Special Educational Needs Policy 2018


Policy for Provision for Pupils with Special Educational Needs 
Introductory Statement

The staff of the Marist Primary School, informed by Department of Education guidelines on Special Educational Needs, drafted this policy in November 2006, it was further amended in December 2007 and January 2008.The policy, further informed by DES Circular 13/2017 and corresponding document Guidelines for Primary Schools Supporting Pupils with SEN in Mainstream Schools 2017 was further  reviewed and amended by staff in October 2018.

Relationship to School’s Mission Statement

This policy reflects the school’s vision, whereby we aim to create a happy school where all are accepted and where we work to enable all children to reach their full potential
Rationale

Central to the ethos of the Marist Primary School is the desire to provide an environment in which learning can take place within a supportive, stimulating, happy and co-operative community.  We want all our children to feel that they are a valued part of our school community. As far as possible, therefore, it is our aim to minimise the difficulties that children may experience  We are fully committed to the principle of inclusion and the good practice, which makes it possible; at all times the child is central to the learning process. Our policy, as set out in this document, aims to enable children with SEN, traveller children and children whose first language is not English, to become fully integrated members of our school community. This will be achieved by careful consideration of the needs of each child and by either modifying activities or by providing support that will help the child to participate in them.
To this end teachers will monitor children’s progress and provide appropriate experiences and tasks to stimulate, challenge and reinforce learning.  In doing so, teachers will identify both children of exceptional ability and children who display greater difficulties in learning than their peers.  All our endeavours are in good faith and our motive is simply to act in the best interest of the child at all times.
The following principles underpin our SEN Policy 

· The child is at the centre of all learning
· Partnership with  parents is paramount
· Each child is enabled to reach their individual potential 

· Provision of early intervention

· Direction of resources to pupils with greatest need
· Inclusivity of all children
Principles for Inclusion

Setting Suitable Learning Challenges

We aim to give every child the opportunity to experience success in learning and to achieve as high a standard as possible. 

Responding to Children’s Diverse Learning Needs
We take into account the different backgrounds, experiences, interests and strengths that influence the way in which children learn when we plan our approaches to teaching and learning.
Overcoming Potential Barriers to Learning and Assessment for Individuals and Groups of Children

We recognise that a minority of children will have particular learning and assessment requirements that will create barriers to learning if we do not address them through special arrangements.
To facilitate as far as is possible inclusivity the following will apply:
· Supplementary teaching may take place in the child’s class or if deemed necessary pupils may be withdrawn (either in groups or occasionally individually) for discrete periods.  
· English and Maths will be supported by SET and these subjects will be taught in differentiated form in the mainstream classes.
· As far as possible a co-ordinated timetable for the provision of additional support will be organised so that base classes can be together as much as possible. 
· Every effort will be made to ensure that children attending support teaching will be present for other curricular areas. 
It was deemed necessary to devise and continually revise our policy on Special Educational Needs in order to:
· Cater for the enrolment of pupils with Special Educational Needs in a mainstream setting

· Comply with current legislation and departmental circulars

· Provide clear information for parents, staff  and other professional bodies on Special Education provision in the school     

In making provision for children with special needs our policy aims and objectives are:
Aims
1. To enable pupils of all abilities to avail of and benefit from an appropriate education to meet their needs.
2. To establish early intervention programmes which are designed to enhance learning and to prevent/reduce difficulties in learning.
3. To have clear guidelines of a process for the provision of Special Education.
4. To promote positive cooperation and collaboration among the teaching staff and all staff in the implementation of whole school policies on SEN.
5. To establish clear communication/structures for the involvement of all the partners in the education of pupils with Special Educational Needs.

Objectives

· To ensure that our duties, as set out in The Education Act 1998, Equal Status Act 2000, Education Welfare Act 2000 and Education for Persons with Disabilities Act 2004, are fully met, to enable children with special educational needs to join in the normal activities of the school along with children who do not have special educational needs

· To comply with DES Circular 13/2017 and the 2017 Guidelines for Primary Schools Supporting Children with SEN in Mainstream Settings

· To ensure that all children gain access to a broad and balanced curriculum and have an equal opportunity to receive an education that is appropriate to their needs

· To identify and assess children with special needs as early as possible – Junior Infant Screening Test (unless earlier assessment has been carried out) and Mist Test in Senior Infants
· To use our resources as efficiently and equitably as possible when assessing and meeting the special educational needs of our children

· To provide a continuum of support in order to match educational provision to children’s needs

· To develop a partnership with parents/carers in order that their knowledge, views and experience can assist us in assessing and providing for their children

· To take into account the ascertainable wishes of the children concerned and, whenever possible, directly involve them in decision making in order to provide more effectively for them

· To ensure collaboration with the Department of Education & Skills in order to take effective action on behalf of children with special needs

· To foster professional collaboration  with other professionals and agencies involved in supporting the child with special educational needs  

· To ensure that all staff are aware of their responsibilities towards children with special needs and are able to exercise them

· To monitor our effectiveness in achieving the above objectives.

Content of Plan

1.0  Enrolment of children with identified Special Educational Needs:

The school aims to meet the needs of any child whom the parent wishes to register at the school as long as a place is available and the admission criteria are fulfilled. The Education for Persons with Disabilities Act 2004 states that ‘A child is entitled to attend the school which is most suited to his or her overall needs’.

Parents are required to notify the school of their child’s special needs in advance of enrolment . The BoM will request a copy of the child’s medical or psychological report. No child will be refused admission solely on the grounds that s/he has SEN except where the provision required is incompatible with that available in our school.

The Board of Management will consider the following re. enrolment of a special needs pupil

(1) EPSEN Act “A child with special educational needs shall be educated in an inclusive environment with children who do not have such needs unless the nature or degree of those needs of the child is such that to do so would be inconsistent with-

(a) The best interests of the child as determined in accordance with any assessment carried out         under this Act,

       (b)The effective provision of education for children with whom the child is to be educated”
(2) Education Act 1998:  15,-(2) d.  A board shall… publish…   the policy of the school concerning admission to and participation in the school, including the policy of the school relating to  ….the participation by students with disabilities or who have other special educational needs, and ensure that as regards that policy, principles of equality and the right of parents to send their children to a school of the parents’ choice are respected…

· Regular reviews will take place to ensure that the school is in a position to meet the ongoing needs of children with Special Educational Needs.  The policy and review procedure will be outlined to prospective parents.  

· The school on receiving the child’s Application/Enrolment Form will endeavour to liaise with all relevant personnel and/or agencies prior to the child commencing school.  

· The Principal, in consultation with the parent, class teacher and the appropriate S.E.T. personnel will decide on the level of support that it is possible to provide for the child.

· The school will liaise with the appropriate personnel to ensure as smooth a transition as possible for the child with Special Educational Needs and for the other children in his/her class.  

· Where particular health and safety issues pertain to the child with Special Educational Needs, the Board of Management is obliged to ensure that these can be adequately addressed prior to commencement at school.
The intensity of additional support that is provided for pupils with special educational needs will be based on their needs and will be provided differentially through the continuum of support process.

1.1 Identification of Pupils for Support 
 In identifying pupils for support, the school, as per DES Circular 13/2017, will take into account the following: 

( Standardised tests in reading and mathematics. Those pupils performing below the 10th percentile will be prioritised for support in literacy and numeracy. 

( Pupils who were previously in receipt of supplementary teaching from a member of the SET team and who continue to experience significant learning difficulties. 

( Pupils who are identified as having significant needs through a process of ongoing assessment and intervention as set out in the Continuum of Support Process (DES, 2010). This will be evidenced through school-based assessment of attainment, and behavioural, social and emotional functioning and ongoing monitoring of learning outcomes.  The school will also take into account needs set out in professional reports, where available. 

( Pupils with mild or transient educational needs including those associated with speech and language difficulties, social or emotional problems, or co-ordination or attention control difficulties. Pupils who have specific learning disabilities. 

( Pupils with significant Special Educational Needs. For example, pupils with significant learning, behavioural, emotional, physical and sensory needs. 
( Pupils with learning needs whose interactions may present a barrier to their own or other pupils’ learning and ability to access the curriculum.
 ( Pupils who have additional literacy or language learning needs including those pupils who need additional English Additional Language Support. 

1.2 Provision for Children with Special Education Needs (Circular 13/2017 and Guidelines for Primary Schools Supporting Pupils with Special Educational Needs in Mainstream Schools)
The 6 Principles of the New Allocation Model for Provision for Children with Special Educational needs will be adhered to within the school:
1. Resources provided to support pupils with special educational needs will be used to facilitate the development of a truly inclusive school. 

2. Supports provided to pupils with special educational needs will be based on identified needs and be informed by regular reviews of progress (in consultation with parents and pupils) as outlined in the Continuum of Support Guidelines. 

3. The class teacher has primary responsibility for the progress and care of all pupils in the classroom, including pupils with special educational needs.

4. Special education teaching supports provided to schools will be used solely for the support of pupils with identified special educational needs, including those pupils for whom English is an Additional Language (EAL). The special education teaching supports will not be used to reduce the pupil-teacher ratio in mainstream classes. Neither will they be used to allow any special education teacher sole responsibility for the delivery of any curriculum subject to any particular class.

5. Pupils with the greatest levels of need will have access to the greatest level of support, and whenever possible, these pupils will be supported by teachers with relevant expertise who can provide continuity of support. 

6.  The school will as far as is possible establish and maintain a core team of teachers to meet the needs of pupils with special educational needs. All members will have access to continuing professional development to support the diverse needs of pupils with special educational needs.
2.0 Early Intervention

We believe it is very important to identify and assess children with special needs as early as possible, so that effective interventions can be put in place. Screening tests are administered in Junior Infants as required in their second term.  The MIST (Middle Infants Screening Test) is administered to all pupils in senior infants during the second-term of the school year. 
Teachers will also use some/all of the following whole school approaches to identify whether intervention is required.

· Use of New Language Curriculum progression continuum
· Use of phonological awareness programmes 
· Ensuring progression and continuity from class to class i.e. Progress Reports and sharing of pertinent information which will help to create the most optimum learning situation for a pupil/pupils.

· Providing additional support in language/literacy development (Paired Reading) and in Numeracy – Maths for Fun.

3.0 Continuum of Support for Children with SEN in the School

3.1The School adopts in spirit and in principle the model of support as outlined in the Guidelines for Primary School Supporting Pupils with SEN in the Mainstream School 2017  (Appendix 1)
We will endeavour as far as is possible to strike a balance between in-class support, group and individual support.
3.2 Wholeschool &Classroom Support for All. The class teacher considers how to differentiate the learning programme effectively to accommodate the needs of all pupils in the class. A classroom support plan is developed for those pupils who do not respond appropriately to the differentiated programme. 
This is informed by:

 ( Parental consultation 

 ( Teacher observation records
 ( Teacher-designed measures /assessments 

  ( Basic needs checklist  Appendix 2
 ( Learning environment checklist Appendix 3
 ( Pupil consultation - My Thoughts about School Checklist Appendix 4
             ( Literacy and numeracy tests and non verbal reasoning tests which include
· B.I.A.P (Belfield Infant Educational Profile), 

· New Non-reading Intelligence Test (NNRIT) 

· Drumcondra Early Literacy Test (DELT)
· Middle Infants screening Test ()MIST

· Micra T

· Sigma T

· Drumcondra Reading Test

· Drumcondra Maths Test

( Screening tests of language skills
 3.3 School Support for Some
Support at this level will include suitable teaching approaches including team-teaching, small group or individual tuition. This will at all times be informed by identified needs – the pupils who have the greatest need receiving the greatest amount of support.
Consultation between the Principal, SEN co-ordinator and relevant SET members will prioritise children for School Support;
The SEN Co-ordinator and the Principal in consultation with class teachers and the SET arranges     groupings, time allocations and time tables having as their priorities the needs of individual pupils, the expertise and interest of teachers and practical and logistical considerations
At Wholeschool/Class Level and School Support Level a Support Plan is devised and informed by:

· Teacher observation records 
· Teacher-designed measures / assessment
· Parent and pupil interviews 
· Checklists which may include Basic Needs/Learning Environment and Thoughts about School
· Analysis of standardized tests
· Diagnostic assessments in literacy/numeracy 

· Formal observation of behaviour including ABC charts, frequency measures  

Support Plans for Classroom Support and School Support will set out the agreed targets, the resources required, the strategies for implementation and a time-frame for review.
The purpose of the School Support Plan will be to enable the school to plan interventions and to track a pupil’s pathway through the Continuum of Support. The Support Plan will operate for an agreed period of time depending on the need(s) and is subject to review. The plan will be used   in documenting progress and needs over time and assists them in providing an appropriate level of support to pupils, in line with their level of need. Following a period of intervention and review of progress, a decision   will be made to discontinue support, to continue the same level of support, or move to a higher or lower level of support. Parents are always consulted when additional support is being discontinued.
Pupil progress is reviewed by teachers and parents at the end of two instructional terms. This review normally coincides with the scheduled Parent Teacher Meetings

· Sept/ Oct - end Jan.

· Feb -  June

 3.4 School Support Plus for Few This level of the Continuum is informed by a detailed, systematic approach to information gathering and assessment using a broad range of formal and informal assessment tools, reports from outside professionals (as appropriate) and may include:
 ( Teacher observation and teacher-designed measures 

( Parent and pupil interviews

 ( Functional assessment  

A detailed and individualised Student Support File will be used at this stage and will include longer term planning and consultation

Should the identified needs of the child require that consultation or referral for assessment to outside specialist be required the following procedure will apply:
· Parents sign an agreement form to begin the process of referral to NEPS, private psychologist and/or other relevant statutory agencies.
· The S.E.N. Co-ordinator in consultation with the Principal is responsible for coordinating this step of the process including the sourcing of relevant consent forms.
· Assessments generally take place in the School Library.
· In the event of limited availability of assessments through NEPS, decisions are reached regarding priority based on a combination of degree of need, age and length of time on the waiting list.

· If parents have had assessments done privately or by other agencies the school will make every effort to implement recommendations.
· The school responds to reluctance or refusal of a parent to consent to further intervention by asking them to reject an offer in writing – a copy of which will be kept in the school files.
4.0  Educational Planning and Provision for Children with SEN
Educational planning provision for pupils with special educational needs is through clear identification processes and careful planning of interventions to address academic and/or personal and social development needs. Identification of needs, planning, target-setting and monitoring of outcomes are essential elements of planning. 

The process involves the class teacher, special education teachers, parents, the pupil and relevant professionals. Interventions will reflect the priority learning needs of pupils, as well as building on their strengths and interests. 
4.1 Support Plans
All Children in receipt of support will have a Support Plan the detail of which will be commensurate to the child’s priority learning needs. Support Plans will take different forms including a  General Plan for  Support, a Behavioural Plan or Contract, an Educational Plan or and Individual Education Plan(IEP) .

All Support Plans will document the following:

· the child’s strengths and interests

·  the child’s learning needs and challenges

· targets for the student based on his/her priority learning needs
· strategies to help the child achieve the targets
· staff involved in the plan

· resources required
· time frame for review.
The responsibility for co-ordination and drafting of the Support Plan lies with the SET teacher identified as the lead teacher on the plan.  

Class Teachers participate in the drafting of the Support Plans with input from the Principal, SNAs, outside specialists (where appropriate) and parents. 

Meetings between class teacher and the SET teacher leading the Support Plan will be held monthly or depending on need.

Pupils may be included in planning; to help identify strengths, weaknesses, interests and provide information which will inform the Support Plan and in turn maximize the potential learning.
The Support Plan will be signed by the class teacher and the child’s parent and filed in the relevant lead teacher’s SET room for the period of the plan. The class teacher and parent will receive a copy of the plan. Archival plans will be filed in a secure location in the school.
Appendix 5 Template for General Support Plan
4. Individualized School Support Plans including  Individual Educational Plans (IEPs)

An Individual Education Plan (IEP) is  is a written document prepared for a named student specifying  the learning goals that are to be achieved by the student over a set period of time and the teaching strategies, resources and supports necessary to achieve those goals. It is drawn up for each instructional period (September/October  – January; February – June). Appendix  6
The purpose of the IEP is to support access to a broad and balanced curriculum, to provide a continuum of support, to provide structure and to identify pupil progress at a level commensurate with ability.

The IEP contains the following information…

· the pupil’s personal details, academic profile and assessment and medical details where relevant. 

· The pupils learning strengths based on teacher, parent/guardian and SNA observation.

· Learning needs based on psychological reports, speech and language reports, occupational therapy reports, teacher, parent/guardian and pupil input.

· The pupil’s current level of performance.

· Pupil’s priority learning needs.

· Learning targets for the period.

· Resources and personal involved in implementing the IEP.

· Date for review of the IEP

IEP Meetings are held twice a year in September/Early October and February. The SEN Co-ordinator organises the meeting timetables.

Parents/guardians, Class teachers, SEN teacher , SNA, outside personnel (speech therapist, occupational therapist) and pupil (if appropriate) attend IEP planning.

The SET teacher  generally coordinates the meeting and writes up the final IEP.

The IEP is signed by the parents/guardians, SEN teacher, Class teacher and child (where applicable). The original IEP is numbered and  kept in the principal’s office and copies are given to parents, class teacher and SEN teachers. All copies of IEPs held by class and SEN teachers comply with data protection requirements.
Review of the targets set takes place frequently. A formal review takes place at the end of each instructional period with all the school based staff involved  and with the parents in attendance.
All children in receipt of School Support Plus will have a detailed Support Plan which will include IEPs
Appendix 6  Template of  School Individual Education Plan

Appendix 7  Template of Support Plan for Children in receipt of School Support Plus
5.0 Collaboration and Communication:
5.1  SET Collaboration

The SEN Co-ordinator will arrange a meeting of the SET team and Principal to prioritise and identify groups based on the criteria for prioritizing children identified in Cir 13/2017 in early September.
Review meetings to identify children for whom support can be discontinued, who will continue with the same level of support, or move to a higher or lower level of support  will be held at the end of each school term. The SEN coordinator is responsible for co-ordinating term reviews.

Planning meeting to draft Support Plans for children in receipt of school support will be organised in mid September.  It is the responsibility of the lead teacher to organise these meetings. Support Plans will be reviewed frequently.

· Planning meetings will be held in  late September and early February to draft Individualized School Support Plans which will include IEPs .The SET member responsible for drafting the Support Plan will organise the relevant meetings to consult with the teacher, SNA, parent and outside agencies in drafting this individualized plan
· Parent-teacher meetings are co-ordinated in order that parents can meet all staff involved in their child’s education. 
5.2 Communication with Parents 
· The class teacher consults with the parent around the child’s established learning needs.

· The parent is an integral part of Support Plans be they General Support Plans/ Behavioural contracts or Individual Educational Plans etc. Their input is a key component of the plan and they are always part of the review.

· Supplementary teaching is only ever arranged for children where there is parental consent. 
· The school responds to reluctance or refusal of a parent to consent to further intervention by asking them to reject an offer in writing (in a section of the standard consent form) - a copy of which will be kept in the school files.

6.0 Deployment of Staff

· Deployment of staff will be compliant with Circular 13/2017 in relation to allocation of teaching resources.
· The Principal and SEN Co-ordinator in consultation with the SET and class teachers will endeavour to make the most effective use of personnel in order to meet the learning needs of pupils - whether one to one (withdrawal or in class), group teaching (withdrawal or in class) or in- class support or a mixture of all three, depending on the nature of their needs.

 7.0 Roles and Responsibilities 

In attempting to achieve the above aims and objectives the BoM, Principal and Staff will take all reasonable steps within the limits of the resources available to fulfill the requirements outlined in this policy document. 
All staff are fully aware of the content of this policy and of the procedures described below. Appropriate in-service is made available through the Education Centre and  National Council for Special Education (NCSE).
 7.1 Board of Management
The BoM will fulfil its statutory duties towards pupils with special needs. It will ensure that the provision required is an integral part of school planning. Members will be knowledgeable about the school’s SEN provision – funding, equipment and personnel.

7.2 Principal – (Sr. Geraldine Campbell) 

The Principal has overall responsibility for SEN within the school. She has responsibility for the day-to-day management of provision. She will work closely with the SEN co-ordinator and will keep the BoM informed about the working of this policy. She will encourage members of staff to participate in training to help them meet the objectives of this policy. In consultation with the SEN co-ordinator, she will liaise with the SENO with regard to support and is responsible for personnel appointments.  

7.3 Special Needs Co-ordinator – (Rosaleen O’ Dowd)

The Special Needs Co-ordinator will be responsible for:

· Overseeing the day-to-day operation of the SEN Policy

· Ensuring and Co-ordinating provision for children with special educational needs

· Liaising with and advising fellow teachers regard to supporting children with special needs

· Liaising with and advising SNAs with regard to supporting children with special needs

· Liaising with parents of children with special needs
· Facilitating planning for class teachers with support teachers
· Liaising with other agencies which  assess and/or support children with special educational needs
· Pursuing professional assessment reports and ensuring that the recommendations pertaining to our school are implemented.
· Keeping up to date with DES and NCSE special education circulars and directives
· Co-ordinating and supporting the work of the Special Education Team  - organizing termly meetings of the Team and the Principal.

· Monitoring and evaluating SEN provision

· Organizing and facilitating the drafting of Individual Educational Plans (IEPs) on a twice yearly basis

· Making applications to the SENO for support for children with special educational needs
· Ensuring the Special Education Team are as adequately equipped as our resources allow
· Addressing issues related to Special Education as they arise.
7.4 Class Teacher
The class teacher has primary responsibility for the progress of all pupils in the class, including those in receipt of additional support. 
Class teachers will:
· Create an optimum learning environment.
· Involve parents as much as possible in the process to make decisions that affect their child and work with  them in identifying and implementing strategies which will support their child
· Use observation, class tests and standardised tests in  identifying pupils who need learning support as per the New Allocation Model Continuum of Support
· Draft, in consultation in  with members of the Special Education team, a Support Plan for children in receipt of Wholeschool/Classroom Support
· Consult with members of the Special Education Team to monitor progress so that targets, as set out in IEPs are met.
·  Review, in conjunction with members of the Special Education team, class/pupil targets as per the  time period specified  in  their Support Plan  or in the case of IEPS on a twice yearly basis 

7.5 Special Education Teaching Posts (SET)
All teachers involved with SEN are known as Special Education Teaching posts (SET). 

The SET team is deployed according to need and to relevant expertise and commitment. The support teacher works closely with the class teacher providing in-class support for literacy and numeracy. Pupils may be withdrawn from the mainstream class for a specific purpose (e.g. DINA Programme, exemption from Irish, Reading Recovery, Maths Recovery specific Social Skills Workshops) or for a specific length of time.

The main focus of the SET team will be the provision of additional support teaching to pupils in the classroom and/or in the SET rooms 
Responsibilities will include:-

· Using screening/diagnostic assessment tests to establish the pupils learning needs.
· Devising, implementing and coordinating strategies to enhance early learning and to prevent/reduce learning difficulties.
· Developing a Support Plan and learning programme for each group/ pupil selected for  additional support , in consultation with class teachers and parents and as per the outlined continuum of support for children with additional needs 

· Drafting, in consultation with other staff, parents and relevant professionals an IEP for children in receipt of School Support Plus
· Maintaining a weekly planning and progress record for these children
· Contributing to the development of policy on special education needs at whole school level and to decision-making regarding the purchase of learning resources for pupils with special education needs.
· Liaising with parents, class teachers and other professionals such as psychologists and speech therapists
7.6 Special Needs Assistant

The role of an SNA/Childcare Worker is to assist in the support and integration of children with special educational needs within the mainstream school.  The responsibilities of  the SNA  in the school are in accordance with DES Circular 30/2014 

Responsibilities include :
· Support the child to become as independent and responsible as possible.

· Support the child with care and safety needs.

· Contribute to the IEP and participate in review meetings.
· Assist class teacher in implementing the learning plan as laid out in the IEP.

. 
7.7 Parents
The Marist Primary School recognises that the parent is the primary educator of the child. Within this role the parent has certain rights and responsibilities. 
Parents have the right to:

· Information about their child progress at school

· Consultation about what happens to their child in relation to their life at school.

· Confidentiality about the decisions the parent and school make on the child’s behalf.

· Transparency in how this decision was reached.

· Accept or reject (in writing) the offer of additional support for their child.

· Meet the SET teacher who will work with their child  to discuss 

a) the work that is planned

b) the logistics of how it will happen. 

· Meet the SET teacher responsible for drafting IEPs( if applicable) and have input into the targets identified and the subsequent review

These meetings might take place before the child starts with the SET teacher, while they are attending and/or when the period of support is concluded.

Parents have responsibility to:

· Communicate, as openly and honestly as possible all relevant information about the child.

· Co-operate fully with regard to the work programme drawn up by the  relevant support teacher, including any extra work that is to be done at home, or extra courses organised in conjunction with the school.
8.0 Resources

The  SEN co-ordinator has responsibility for cataloguing and tracking Special Education resources.
The SEN co-ordinator in consultation with the SET and the principal is responsible for sourcing and acquiring additional resources. 
Various resources (books and other teaching aids) are located in the different SET classrooms.
 9.0 Reading Recovery

An accelerated learning programme known as Reading Recovery is offered to children, within the ages of 5.9 and 6.6 years, who have been identified by the class teacher as having potential reading difficulties after one year of instruction at primary school.   The programme lasts between 16 – 20 weeks and the child has an individual 30 minute lesson every day.  Regular attendance by the child and full support from his/her parents is a vital element of the programme.  When the child is discontinued from the programme, systemic monitoring continues over the following months.
10.0 Maths Recovery
An accelerated learning programme known as Maths Recovery is offered to children, in 1st class, who have been identified by the class teacher as having potential difficulties after one year of instruction at primary school.   The programme lasts between 16 – 20 weeks and the child has an individual 30 minute lesson every day .  When the child is discontinued from the programme, systemic monitoring continues over the following months.  Maths Recovery is provided as in-class support in Senior Infants and 1st class.

11.0 Transfer 
Planning and support for transition from pre-school to primary school, from other primary school,  to post primary and between  this  school and special school settings is instrumental in ensuring as smooth a transition as possible for the child with SEN. 

Information will be given, only with written parental consent, to the staff of the relevant post-primary school/other primary school. 
If requested the SET and/or class teachers could give recommendations to the Post Primary school/other Primary School to ease the transition for the child from primary school. Recent test results and teachers observation can be supplied to the principal of the post primary school only with written permission of the parent
The school uses the NCCA Education Passport when children are transferring to post primary setting.

                .
12.0 Record Keeping
.The following records are maintained on children with SEN:-

· Class Standardized Test Results
· Support Plans ( including General Support Plans/Behavioural Contracts/ Individual Educational Plans)
· Observational Reports/recommendations from other agencies
· Psychological Reports/ Speech and Language reports/Occupational Therapy Reports
· Any diagnostic tests administered by the SET teacher

Procedures regarding storage, updating and retention of records and files are compliant with the school’s Data Protection Policy.
14.0 Other Related Policies
Management and staff will be cognisant of the specific needs of pupils with special needs when implementing the Code of Behaviour and Anti-Bullying Policy.    
School curricular plans will also address the needs of the pupil with SEN through class organisation and differentiation of work.

Other Policies which complement the SEN Policy include:

· Data Protection Policy
· RSE Policy
· Child Protection Statement and Risk Identification Statement
· Intimate Care and Toileting Policy

Monitoring and Evaluating Special Educational Needs Provision
The SEN Co-ordinator and the SET teachers will be in regular informal liaison with each other and with class teachers as necessary.

Formal meetings for the SET will be held each term to monitor SEN provision and discuss issues arising
Monitoring will address the following:
· The targets achieved obtained by children with special needs

· Children for whom support can be withdrawn, children will continue to receive additional support or who may need to move to another level of support
· The number of children at each of the three stages: Wholeschool/Class Support, School Support for Some and School Support Plus
· The level and pattern of help (allocation and balance between in-class support and withdrawal support)

· Views of parents

· Visits and/or recommendations from specialist teachers/other professionals
· Children’s views

· Parent /Teacher meetings will be held twice yearly.  A co-ordinated timetable will facilitate 

meetings with both class teachers and SET teachers. Support plans will be reviewed at these meetings
· Liaison with outside agencies including NEPS, Primary Care and CAMHs will be maintained.

· The Board of Management will be kept informed of SEN provision on a regular basis.

Success Criteria

The success of the plan will be measured using the following criteria:-

· The inclusion and integration of SEN pupils within our school
· Progress of pupils with special needs in our school (teacher observation and assessment

· Feedback from parents at planning and parent/teacher meetings.
· Feedback from teaching staff,  Special needs Assistants, Psychologists and other relevant professionals (informal and formal)
· Observations and feedback from the pupil who has been receiving supplementary teaching.

Ratification & Communication

The reviewed and amended policy was ratified by the BoM in October 2018 . It is available for parents on the school website. It will be reviewed again after two years or as the need arises.
Appendices
Appendix 1. The Continuum of Support as per 2107 Guidelines
Appendix  2. Basic Care Needs Checklist

Appendix  3. Learning Environment Checklist

Appendix  4. My Thoughts about School Checklist

Appendix  5. Template of General School Support Plan

Appendix  6. Template of Individual Educational Plan (IEP)

Appendix  7. Template of Individualized School Support Plan for Children in receipt of School Support Plus
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